Assessing the Fit of Early Intervention Programmes

Stakeholder Engagement Guide!

Who Should Participate in Selection of Programmes?
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When reviewing interventions to improve the mental health and wellbeing of children and young people using
the Early Intervention Framework for Children and Young People's Mental Health and Wellbeing, it is helpful

to bring together a diverse team of stakeholders to conduct the review, discuss potential interventions, and
contribute to the selection of interventions that are a good fit for your community and the children and young
people you serve. This stakeholder engagement tool can help you identify whether you have engaged people

with lived experience and context expertise.

As you use the Early Intervention Framework for Children and Young People's Mental Health and Wellbeing,

consider the following?

e Do you feel you have the right mix of people involved to understand the population, issue, and
community?
e What gaps exist on your team? What steps could you take to correct for that?

Issue Experience
How many people on
your team have been
directly impacted by
the issue?

Direct Engagement
How many people
work directly with
focus population?
How many work

\indirectly?
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Demographic
Relevance

How many people on
your team
demographically
reflect focus?

.

population,
issue, and
neighborhood

-

Community Relevance
How many people on
your team grew up in
or live in the
community you are

serving?/

1 This guidance was adapted from the Community Engagement Toolkit created by Leading Inside Out and the Collective Impact Forum.
https://collectiveimpactforum.org/sites/default/files/Community%20Engagement%20Toolkit.pdf
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